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12 JuL w973

MEMORANDUM FOR: Deputy Director for Science and Technology

SUBJECT: Establishment of ADP Resource Allocations
for Services from 0JCS/DD/M§S

REFERENCE: Draft memorandum from DD/M§S to DD/S&T% et al.,
Same subject

1. OEL feels fully supportive of the basic thrust of the
0JCS effort to, for the first time, control Agency computer
resources. As the initial allocation for FY 74 it appears not
unreasonable to utilize the same level of activity as that of
FY 73, Agency-wide.

2. With regard to the control point for transfers within
each of the five major categories, there are pros and cons as
to whether this should best be done at the 0OJCS level or within
the Directorates. Presumably it is necessary, from OJCS's
point of view, to forbid transferring between major categories.

3. With the obvious recommendation from OJCS that control [
be established at the Directorate level, this Office recommends :
strongly that the DD/SGT Staff be the official focal point
within the Directorate for reallocation within categories
between Offices.

4. The reference mentions performance reports on a monthly
basis, and it is presumed that these will be automatically
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5. The difficult job lies in establishing criteria for
authorizing within the Directorate requests for reallocations.
Some attempt should be made at defining these criteria prior
to the implementation of such a control system. As always, it
would be assumed that OJCS would keep a "kitty" to hedge against
valid requests at their level which exceed the original allocations
to each Directorate. Accordingly, the same assumption, from
this Office's point of view, would apply to the DD/SGT initial
allocations. The reserve account mentioned in the reference
specifically to be used for rerun of batch processing at ten

| percent of the total amount would presumably be a separate
"kitty".

6. As also mentioned in the reference, there are some
specific questions which arise that need to be solved, probably
by an ad hoc staff to work out the decisions of the Management ¢
Committee. One of these questions would be that of time delays ‘i
sometimes amounting to 30 or 40 minutes in getting response to l
questions from remote terminals. Would this computer time be
charged to the Office involved? Another example of a problem )
area would be whenever the system is changed and the job control !{
language is. modified to include this change without notification
reaching the user. This causes use or loss of time by being
rejected from batch processing because of improper addressing.

25X1A

~  JAMES V. HIRSCH
Acting Director of ELINT
DD/SGT
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MEMORANDUM FOR; Deputy Diractor for Intelligence
Raputy Direatar for Operations
Daputy Diractor for Science and Techhology

SUBRTECT . 1 Hstablishment of ADP Raasource Allocatians
far Sarvices fram OJCS/DD/M&S

1. In arder ta imprave managemant!s contral aver the lavel of
ADP resourcas and to atlmulate mare cost conaclousness on the part of
usara in their demands for computar sarvices, I wish ta tmplement A
User ADP Resource Allocation Syastem in OJCS,

2. Under this aystem, a credlt allocatien for sarvices fram
OJC8 will be established for each user Qffice, The price of aervicas
usad will be reparted monthly hy OJCSH to each nuser Qffice, In genaral,
a usar Qffice may nat demand services fram OTGS in exceas of its
allocation. Changes in allacatian may, howaver, be effected as indicated
in the attachmant.
' /3 Iniflal allacatlons are fo he established for FY 1974 by I
16 July [1973, Allocatians will he made In dallars and will ba equal to i
rasourees uaed in FY 1973, OPPB will ovaraee the manner of satting ;
allacations and will adjudicate any Diractorate appeals far additionsl
allacations, This ADP Resnurce Allacatlon System, hawever, ia
campletely independant of the Agency's hudgetary rllotment ayatem,
A degcription of the ADR Resource Allacation System is attached,

‘f?ﬁq, (FQ ‘BW HARQLD L, BROWNMAN
A PRV E Deput}; Directar
ar

Managament and Sarvices

Attachmaent: al/s ‘ . it
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, ADP RESQURACE AL LQCATION SYSTRM

1. The ADP Resgource Allocation System provides a mechaniam
for managament ta monitor and cantrel the use of ADP resources, Thae
avarall ahjectiva is to give ugar management a larger role in planning
the leval and type of ADP support they require within estabhshed
constraints, Growth of ADP resources will be controlled through mare
deliherate planning of activity lavels for existing oxr future projects, Tha
aystem will cause users to set priqwttiea among their various prajecta.

2, For purpeaes of allacation, OJCS resources will be subdivided
inta five major categories, as followas: :

Manpawar

Batch Processing (360/08)

Time Sharing (360/CPR)

Data Praparation and Card Proceaamg
Othaxr

Far Y 1974, wesourcaes for these catagories will be allocated individually
to nsexs on a yearly hasls, Yeaxly impliea that once the allacation is
made, the uger chooges his own timing and rate of actually using the
various resources,

3, Tha allocations set up for FY 1974 will maintain the same
level of aativity foxr FY 1974 as that of Y 1973, Allocations will ba
made at the Qifice and Directorate lavels, Hach uaar Qffica will be
allocatad the same total dollars for each of the fivea majar categories
ag that hilled by OJCS8 in FY 1973, A special resarve account will he

~ aat np for each Diractorate, Funds may he transferred from Oiffice ta
Mgm;‘m’ Office, All tranafars must always he within one of the five categarias.
forv~  For example, dollars can mavae from Qffice Als Batch Processing
o JC5 acqount to Qffica B's Batch Procegsing account, Dollar transfers cannot
fJMJP'"* he mada hatwean unlika catagories, such as Manpowar to Batch Procesaing.

4. Qnece the allocation for the Fiacal Year is mada, the total
-~ daollara for aach categary will ramain constant for that year, Performance
g reparts will raflect actual manthly activity versus a monthly atraight
line projection, actual year-to~date activity versus a year-to-date
? atralght line prajection, and tatal yearly allaca.t:ton varsus total remaining
allocation.

‘/7»}7414%746 from OTCS »7
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5. If an Office is ahout to axceed ita alloeation, there are sevaer:
'optionb it may purswe, First, it shouldreview remaining requirements
for possible eliminatian of lower priority Projects in an effort ta free up
the neaded allacation, If this cannot be done, it can request an additional
allacation from its own Directorate, Depending on the n;reriba of tha
casa, the Directorate gan increase the allocation of the requesting Offica
by either charging the Direatorate reserve or the account of anather
Offica within that Directorata. Howaver, if this action cannat he taken
and the Directorate feels justified, it can request aid from other
Directorates via QPPB, QPPB can undertake to determine where an
axcess allocation may exlat and to hroker the necessary transfers, If
thare s no allacation availahle, QPPB will recommend to DD/M&S what

" action ghauld ba taken, Approval would result in granting the requeating

Qffice additional allacation, Disappraval would neces aarily deny ta the
raquasting Office the services requasted.

6. Qvar time it will ba necassary ko revise the price rate
atructure to reflact changaa in bath the typeas of pervices provided and
the technalagy required, When rate changes are effected, provision
will he made such that existing allocations will not be reduced,

7. QICS will maintein a reserva account which will be allocated
eapeeially far the pexun® of Batch Processing, Funds will be made
available for this accaount by computing the total Batch Pracessing
allocaetion at 10% helow the total actually availahle, This action is not
maeaant ta reduce anrrent lavels of batch activity but merely recagnizes
that uwaers will not want some jobs charged to thelr accounts if the johs
in gquaation were canasidered to have errors outaide the users' control,
When ugers' accounts are aredited for joba of this nature, the sum of
these transactiona will he balanced againat the OTCS rerun resarve,

8, QJCE will have an allacation get far those activitias not
conaidered to be direat averhead, It showld hae noted that OTCH is hoth
a supplier and usaer of ADP reaources. In arder ta control thase qver-
head activities related to the supplier aspect, an internal cost syatem
is necesaary and s to ba addreased. As a user, however, OJCS haa
heen hilling itself and will continue ta do do in the future. -

# Reruns are gampukter jobs tzhat raqutra reproqeaalng and are nok
hilled to the user,

rry
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| 21 JUN 1973
MEMORANDUM FROR: DaputK Directar for Science and
N Technolagy

Carl:

T wauld lilke ta discuss the
establishment of an ADP resource allocatlon system
for services from the Office of Joint Computer Sup-
part at the next meeting of the Management Committea,
A propesal to launch such & system is attached for
your review,

T realize that the proposal will
ralse questions and may cause some milsgivings, but
I halieve the principle of allocating resources is
sound, T would hope to he able to start with the
attached propasal even if we have to acknawledge
that it is only a start, but that we will learn as
we go with the idea that next year we may be able
to implement a move enduring system,

A

25X1A

HARQLD L. BROWNMAN
Deputy Director
for
Management and Services

Att,

Approved For Release 2002/11/08 : CIA-RDP76B00734R000200100003-6




